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Foreword

| am pleased to present the first
annual review of the NHS Wales
Informatics Service. This report
provides a valuable summary of
achievements and delivery during
the first 12 months of operation,
and the challenges of bringing
together five separate bodies to
create a new single ICT delivery
organisation for NHS Wales.

In practical terms, uniting five
separate information and ICT
bodies , was an essential  part of
the NHS Wales strategy to ensure
the best care for patients and
better use of resources. It has
successfully brought together
smaller organisations to generate
economies of scale and support
an integrated healthcare system,
all owing NHS Walesbd6 to
skilled informatics workforce
wisely and effectively.

One of our first tasks was to

create the right organisational
structure to support new ways of
working. | am therefore pleased

to report that the re  -organisation
process is now almost complete
and as a result of these changes

the NHS Wales Informatics Service is equipped to maintain the existing infrastructure
and to support our new national services, such as the Individual Health Record and
the Welsh Clinical Portal.

Recognising the importance of partnerships, we engaged with health boards to
develop implementation plans for the roll out of all -Wales, integrated health and care
systems 1 the Laboratory Information Management System (LIMS) is one example
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that will deliver a standardised
service for Wales. This co
working will continue as we move
forward with process change.

During the year, we also
concentrated on strengthening
national shared service
management arrangements to
deliver best value.

Planning how we can continue to
deliver services effectively at a time
of reducing budgets and increased
demand formed a further strand of
activity. ICT initiatives are now
seen, quite rightly, as one of the
few remaining opportunities to de-
liver significant change in the NHS
and social care.

Priorities identified included:

. Pooling capital budgets for ICT
infrastructure investment

. Making best use of in  -house
specialist skills by sharing
staff resources and directing
them on national priorities.

. All ICT procurements being
carried out jointly at an all -
Wales level

. Increased support for the
professional development of
our Informatics staff

Looking ahead our priority will
remain the delivery of the
information and IT services that
have the maximum impact on
productivity and quality of care for
patients.

-ordinated

It is therefore pleasing to report that
the core national ICT products and
services, described in this report,
have the capability to support the
high volume clinical and
administrative processes that take
place on a daily basis in the NHS in
Wales and have the ability to
integrate and transform care.

We will also concentrate on the
6secondary
support planning, decision making
and performance management.

There is little doubt that severe
financial challenges face the public
sector, including NHS Wales. This
makes the need to change the way
healthcare services are delivered
both necessary and unavoidable. It
also offers opportunities to use ICT to
work differently and deliver the
efficiencies needed to support
on-going quality of care.

Finally, I would like to take this
opportunity to thank the informatics
community in Wales for their
co-operation and support, and to
commend the outstanding
commitment of NHS Wales
Informatics Service staff, who have
continued to deliver services and
move forward with new projects
during a period of re  -organisation.

Gwyn Thomas
Director for Informatics, Health

and Social Services
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About Us

The NHS Wales Informatics Service
was formed on 1 April 2010, as

part of the wider NHS Wales health
reforms.

It has responsibility for the design,
deployment and management of
national ICT systems within NHS
Wales.

The new organisation was formed
by bringing together:

Business Services Centre (IM&T)

Corporate Health Information
Programme

Health Solutions Wales
Informing Healthcare

Information Services Division

Primary Care Informatics
Programme

There are nearly 3,000
people in NHS Wales working
in Health Informatics.

Source: Survey by NWIS Health
Informatics Professional Development
Team
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Introduction

Use of digital technology to support better and more efficient health and care
services for patients and the citizens of Wales is at the heart of all we do. As
both a strategic body and service provider, the NHS Wales Informatics Service
spans leadership, innovation and direct delivery of operational services.

We are:

. Leading on the new integrated digital information services required
for improved quality and outcome of care, which will deliver better
cost efficiencies, reduce harm, waste and variation

. Supplying over 70 operational ICT services to the NHS in Wales,
including the technology infrastructure that is as important to our
health service as the road and rail networks are to national
transport systems.

. Analysing NHS data and making it available in easy to use formats
to support planning and decisions.

. Setting the direction for robust and integrated primary and
community care systems

. Setting the standards for health informatics professional
development

Our priorities are aligned with the Five -Year Service, Workforce and Financial
Strategic Framework for NHS Wales (2010) (SWaFF) and focused on the
provision of integrated, person -based information.

This report reviews progress during the first year of operation and highlights
the key ICT services that will transform and integrate information and
communication across health and care systems in Wales.

It includes progress reports on the development of ten key information
services, which are being implemented in a standard way to provide a
common platform for information integration for the NHS in Wales. Of these
services eight are now in use or in the process of being made available across
Wales.
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Key Services

. Public Service Broadband network
i connecting organisations to
securely share information

. Email and a unique ID for every
member of staff, to provide the
information services they need
individually

. Electronic referrals and discharges

. Individual Health Record -
enabling clinical staff to see the
important part of the GP record in an
emergency

. My Health Online 1 a website
patients can use to order repeat
prescriptions and book GP
Appointments

. Master Patient Index - identifying
the right patient at every contact

. Welsh Clinical Portal (Scheduling and
Ordering module) to order a
pathology and radiology
investigation and see the results

. Welsh Clinical Portal (Medicines
Management module) for medicines
management in the hospital

. Welsh Clinical Portal (Documentation
Module) T a service to enable staff to
create letters, notes, assessments,
etc

. Myrddin Patient Administration
System




A day in the life of the NHS in Wales

e 100 babies are born Staff
e 50,000 people see their GP e 27,000 nurses
e 260,000 individual medicines 2500 Community nurses
prescribed and dispensed 752 qualified district nurses
e 20,000 people see their dentist e 11,000 therapists
e 12,000 outpatients seen e 16,000 admin staff 1 2500 man-
agers
e 2400 patients discharged from e 5500 doctors T 2000 GPs
hospital
e 1500 operations performed e 1032 dentists
e 100,000 pathology tests done e 711 ophthalmic opticians
e 10,000 x rays done Facilities
e 890 emergency 999 calls re- e 498 general practices
ceived
e 2000 patients come to A&E e 707 pharmacies
e 2000 people seen by GP OOH e 14 hospitals with A&E facilities
e 98 people die e 36 minor injury units
(34 from cardiac disease) e 13,000 beds

Our support to NHS Wales infrastructure and services

7.5 million web, email and server addresses called up per day

5 million email messages per month

78,000 Users of services (central)

1400 network connections

500+ servers

Video conference usage increased x3 in last 9 months to 1,400 hrs/
month

6000 calls to service desks a month (include primary care, national and
local NWIS ones)

10,000 primary care users directly supported

60,000 clinical and non  -clinical users directly supported

Support hosted GP services at a third of practices - and this will increase
Other projects supported include: Welsh Blood, Velindre Trust, other
NWIS projects, other public sector projects
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Individual Health Record

Patients across Wales can now have confidence that the doctor or nurse

providing care when their local surgery is closed knows something about them

T because the emergency doctor can see the important information held by

the patientdés GP in their I ndividual Heal t h R

There are over 1million Welsh patients now benefitting from the IHR. The

service links GP practices with their local out of hours service. It allows out of

hours doctors to view online, with the patien
information held in the patientdéds GP medical

The information helps the out of hours doctors and nurses with treatment and
diagnosis and in some cases can mean the difference between life and death.
The record is now available for patients registered at nearly half (210) of
Welsh General Practitioners (GP) practices, and will fully cover Wales by the
end of 2011.




Laboratory Information Management System

The Welsh Government has invested £12.1 million
pounds to introduce a new, single Laboratory
Information Management System (LIMS), which will
begin to be rolled out later this year. Clinical staff will
have a common way to access the system, which is
called the Welsh Clinical Portal and it will enable staff
to identify tests that have not been looked at.

Having the same technology in each laboratory will

help us shape and modernise pathology services and
minimise the numbers of tests that are missed. It will
improve efficiency and effectiveness - and it will be
simpler for staff.

Most people will have had a blood or urine sample
test at some point, as they are essential to help with
diagnosis. In Wales, we order 69 million pathology
tests every year. Yet it is estimated that at least 2%
of tests done are never looked at.

Welsh Clinical Communications Gateway

Over a quarter of GP practices in Wales now have access
to the Welsh Clinical Communications Gateway (WCCG).
Live in three local health boards in Wales, over 60,000
electronic referrals have been sent between GP practices
and hospitals.

Doctors say sending a referral letter electronically has

made it an easier and quicker process. GPs refer over

700,000 patients a year. Until now each referral meant

the doctor had to write a letter, post it and trust that it

arrived at the hospital and did not get Al ost
Using pre -populated templates, GPs can know the

referral has arrived and been acted on.

Readiness work is underway at the remaining health
boards to take up the E  -referrals system in forthcoming
months. The system has already proved to be a huge
success in Scotland and has been brought into Wales
thanks to collaboration between the NHS in Scotland and
Wales.




