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Director’s Introduction
As we all know, the NHS is no stranger to change, but the latest restructuring here in Wales is 
nothing less than radical. Our health and wellbeing agenda is still predicated by the fact that 
the current organisation and delivery of services is unsustainable.  Add to this the likely long 
lasting effect of the recession on public sector funding and the scale of the challenges facing 
us is clear for all to see. The spectre of pandemic flu adds but one more ingredient to the 
cocktail of issues we face. 

But history shows us that at times of adversity, and often through necessity, doors open and opportunities arise for 
creativity and renewal. As a leading management expert William Bridges says: “The gap between the old and new 
is when innovation is most possible – it’s the time when old habits are extinguished and new ones take their place.”
With our new organisations we have the opportunity of thinking differently and finding new ways of working. 

I hope our conference this year will stimulate debate and provide inspiration as we think forward towards 
delivering the new NHS for Wales. The challenges we face, while being immense, might just offer us the route to 
the future in an environment where the need for change is better understood and accepted. These are indeed 
exciting times!

Mike Ponton Director, Welsh NHS Confederation

About the conference
The conference brings together key health decision-makers from across the whole of Wales, together with
top quality speakers to inspire and provoke debate.

•  Hear from our exceptional line-up of speakers
 from within the health service and external
 organisations providing invaluable insights and
 expertise

•  Make new contacts and develop existing ones.
 As partnership working increases in importance,
 there will be plenty of opportunities to build
 those all-important relationships

•  Focus on the future vision of the NHS and what
 we need to do to get there

•  Represent your organisation at an all-Wales level

•  Learn from peers, collecting examples of best
 practice and innovation to take back to your
 organisation

•  Get the latest policy and political updates
 from representatives of the Welsh Assembly
 Government
•  Meet and form relationships with representatives  
 of external organisations at the exhibition

•  Collect the latest publications from the
 Confederation stand

  Call for abstracts

  You are invited to submit an abstract to showcase your achievements in any of the following categories:

	 •  Improving healthy lifestyles and well being in the community

	 •  Preventing or delaying the onset of chronic conditions

	 •  Improving the quality of life for people living with chronic conditions

	 •  Reducing the impact of chronic conditions on secondary care and care homes

	 •  Increasing self management, independence and the participation of people with

	    chronic conditions and their carers

	 •  Improving quality of patient care closer to home

	 •  Improve prescribing and medicines management

	 •  Reducing health inequalities and economic activity

  Abstracts will be selected for poster display or presentation at workshops.

  All successful candidates will receive a free place at the conference.

For more information please contact sue.roberts.wales.nhs.uk or telephone 01443 233 333
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  Day 1: A window on the world;
                  an international perspective 

  Annual dinner and reception 
  Hilton Hotel, Cardiff at 7.00pm for 7.30pm. 

  Day 2: Working the words;
                  policy into practice

Cochrane lecture and buffet reception
Reardon Smith Lecture Theatre, Hilton Hotel, Cardiff.

Speaker: Professor Michael Marmot

  Day 3: Adding living to life;
	        the public health agenda



Details on how to book:

About the venue:

Accommodation:

Delegates should book their own accommodation. Some rooms have been reserved at the Hilton Hotel and can be
booked with the hotel direct, quoting the Welsh NHS Confederation. Delegates are strongly advised to book 

hotels are already booked.

Quote Welsh NHS Confederation when booking.

How to book:

The conference is open to all. Use the booking form in this brochure, or download further forms from
www.welshconfed.org

Closing date for bookings: Friday 23rd October 2009

For promotional and exhibition opportunities at the event, please contact: sandra.cummings@welshconfed.org

Friday 29th October 2010

To book contact: 

sandra.cummings@welshconfed.org
Sandra Cummings
Business and Events Manager
Welsh NHS Confederation
Unit 3, Waterton Park
Bridgend
CF31 3PH.


