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Reducing non-attendance at Bronllys Pain Management Centre
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Introduction

The pain management centre at Bronllys Hospital accepts patients from all over Wales and parts of England. The first step in the process is a two-hour assessment with a member of the team and a consultant anaesthetist. The consultants are not part of the team full time working only on a sessional basis for the service which means that not only is a great deal of time wasted but the consultant can be left with nothing to do for up to an hour at a time. This led the team to come up with a system to minimise the number of people who did not attend (DNA).

Method

8/6 weeks before the patient was due to attend for an out patient assessment they were sent a series of psychometric tests which they were asked to complete and return within two weeks. It was made clear in the accompanying letter that the forms were part of the assessment process and that they would not be sent the appointment until they had returned the forms. Once the patient had returned the forms then the patient would be sent the appointment. If they did not return the forms within the stated time period they were discharged. The referrer and patient was informed by letter which also stated that one further re-referral would be accepted. 




Results 

In the twelve months the project was piloted the non-attendance rate for outpatient was more than halved to 10%. During the pilot period 202 people were sent the forms to complete. 163 people returned the forms and were sent an appointment. Of the 163 only 13 people did not attend (this figure includes cancellations with less than 24 hours notice.) This compares favourably with the same period the previous year when 39 appointments were wasted due to non-attendance.

Discussion

The benefits of the project are clear in terms of time saved and the more efficient use of resources. Other benefits included the collection of data which could then be used as a comparison for outcome measurement purposes and the fact that reports from clinicians suggested that the people who eventually did attend were more likely to be motivated to engage in the programme. The added data is also a useful tool in the assessment process.

It is hoped that we will be able to continue with this process with the advent of the partial booking system although to comply fully we will have to make some changes to the system. It is possible that the combination of the two approaches will reduce the DNA rate still further

Outcome

It has been decided to continue with this process in the hope of maintaining the low DNA rate and we will continue to audit the results.
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For further information contact: Bronllys Pain Management Centre, Bronllys Hospital, Brecon, Powys, LD3 0LU

Tel: 01874 712499 Fax: 01874 712500 e-mail: margaret.davies@powyslhb.wales.nhs.uk
Or visit our website: www.managingpain.org.uk 
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