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Message from NHS Chief Executive
As we come to the end of 2011, it’s time to reflect on another busy year and look ahead to the challenges for the next 12 months.

This year we’ve seen significant improvements in the quality of care.  Many of these have been enabled or supported by the 1000 Lives Plus Programme.  We have virtually eliminated pressure sores and seen major reductions in healthcare acquired infections.  The progress we are making in our stroke services are particularly impressive – patients are receiving high quality specialist treatment followed by first class rehabilitation.  These are, of course, just a handful of examples of where performance has improved and I would like to express my thanks to every member of staff for their efforts this year.   

The new year will mean no let up in these challenges.  I’ve previously highlighted the importance of delivery and that will be the watchword for 2012.  We need to deliver further improvements in unscheduled care performance, reduce elective waits – especially in the area of orthopaedics – and ensure targets for urgent referrals for cancer are met.  And, of course, we have to do this in a constrained financial environment.  
2012 will also see further work develop from the vision set out in Together for Health – indeed the first piece of these, the new national cancer plan, Together Against Cancer, has just been published for consultation.  The cancer plan is a good illustration of the aims set out in Together for Health – better health for everyone, better access to services, better information for patients, and better quality of care.

It’s these overarching aims that we need to continue to keep in mind as we develop more effective, responsive and patient-centred services during the next 12 months.

Another area for action set out in Together for Health is absolute transparency on performance.  As you know, we are placing an increased focus on improving quality and the patient experience and absolute transparency exemplifies this approach – better information for patients means a better patient experience and in turn fosters service improvements across the board.  Next year we will look to identify clinical areas where regular data could be published to improve information to patients and drive up performance.

The vision set out in Together for Health also means we must continue to deliver more integrated services, for example bringing together health and social care professionals as one team.  The new year will see the expansion of Integrated Family Support Teams into more areas in Wales – exactly the kind of partnerships we mean when we talk of one system for health.  
So, 2012 will mean continuing challenges.  However I am sure that your efforts will make it another successful year for the NHS.
May I wish you all a Merry Christmas and a Happy New Year.
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David Sissling

NHS Wales Chief Executive
1000 Lives Plus update








 
The Primary Care Quality and Information Service (PCQIS), part of Public Health Wales, is working with 1000 Lives Plus to deliver improvement programme areas within primary medical care.  Health boards have been contacted this month with the details of three specific areas: Chronic Heart Failure, Atrial Fibrillation and Anticoagulation and are being asked to encourage their general medical practices to sign up to the primary care collaborative. 
A full support package has been produced and PCQIS is able to deliver the first event to support these programme areas from 1 March 2012. If you would like further details, please contact Laura.Jones13@wales.nhs.uk
November saw the launch of a special nursing edition of the ‘The 1000 Lives Plus Quality Improvement Guide’, supported by the Royal College of Nursing, Wales. It includes examples of nurses using the methodology to improve the care delivered to patients and their families. Health Minister, Lesley Griffiths AM, said: “This guide will ensure that all nurses are speaking the same language when it comes to improvement in Wales.”
Also in November, 1000 Lives Plus invited students, health professionals and academics to take part in an international photo campaign, called ‘One day in the life of a patient’. It was run by the Institute for Healthcare Improvement (IHI) and aimed to promote empathy, compassion and patient and family centred care.
The ‘Transforming Theatres’ programme area now has its own dedicated web page on the 1000 Lives Plus website – providing an overview of the work and the information and resources to assist teams in its implementation.

Primary, Community and Mental Health update




Dental Working Patterns Survey
Every two years the NHS Information Centre in Leeds conducst a Dental Working Patterns Survey for all UK dentists who perform NHS dental work.  The survey is fully endorsed by the BDA and the respective UK Health Departments and is used, amongst other things, to provide impartial evidence to the Review Body on Doctors' and Dentists' Remuneration (DDRB) for its recommendations on dentists' pay.  The last report for England & Wales, covering 2008/09 & 2009/10 can be found here.
In January, the Information Centre will be contacting 27,000 dentists across the UK inviting them to take part on the 2010/11 and 2011/12 survey.  Unlike previous years, the Centre will not be sending out paper-copies of the survey but asking dentists to complete it on-line.  

Book Prescription Wales

Book Prescription Wales is a scheme that aims to help people with mild to moderate 

emotional problems to make use of high quality self-help books that have been specially 

selected by psychologists and counsellors working in Wales.  A new leaflet on the scheme is now available
Strategy and Planning update






 

Deaf Awareness and Communication Tactics
Effective communication with hearing impaired patients is important for both patient safety and dignity. Poor communication increases the risks to the patient and professionals of a misunderstanding over clinical advice. Good communication is important for patient dignity and the Welsh Scientific Advisory Committee has produced an advice sheet with a few simple rules for good communication.
Social Services and Children update






Social care workforce development programme for the personal social services: progress report for 2010-11
This report outlines staff training and development across the social care sector.

It outlines how the programme has supported staff training and development across the sector. It provides information on attendances at training events and qualifications gained.  

Welfare benefits and social care in Wales

The Welsh Government has undertaken research into the ways disabled people and older people use their welfare benefits.  These reports explore the links between welfare benefits and social care.  The research was undertaken by London Economics Wales on behalf of the Welsh Government.

Changes to National Partnership Forum for Older People

The Deputy Minister for Children and Social Services has announced the new structure 
for the National Partnership Forum for Older People in Wales (NPF).


Public Health update







 

Mandatory Food Hygiene Rating Scheme proposals published

Food businesses such as restaurants, takeaways and supermarkets will be required by law to display food hygiene ratings at their premises under new proposals outlined by the Welsh Government.

Under the scheme, businesses will be rated with a score between 0 and 5 – with 0 meaning urgent improvement is necessary and a 5 rating meaning hygiene standards are very good.  The rating will be based on criteria including food handling standards – such as how the food is prepared, cooked, cooled and stored – and the condition of the premises.  Businesses will be required to display their score in a prominent position such as at the entrance to their premises – for example, their ‘score on the door’ – or face a fine.  Food hygiene ratings will also be available online.

Introduction of a mandatory food hygiene rating scheme is a commitment in the Welsh Government’s Programme for Government and would be the UKs first compulsory scheme.
Children’s medicines containing paracetamol

Updated dosing for children’s liquid medicines containing paracetamol has been developed.
Guidance on the management of public health risks from fish pedicures

Recommendations from an expert group concerning this procedure have been published.

Medical update

New cancer plan published for consultation
An ambitious vision of what cancer care should look like to help achieve rates comparable with the lowest in Europe have been set out in the new new cancer plan published by the Welsh Government. 
Informatics update

E-referrals in half of GP surgeries
Family doctors at more than half of GP surgeries are now sending referrals for hospital patient outpatient appointments electronically. The new system uses the Welsh Clinical Communications Gateway to replace paper-based referrals between a GP and hospital with an electronic form.

The system is now in use at 258 practices, and to date has processed over 130,000 referrals. GPs have confirmed it is releasing time in the surgery, as referrals can be sent instantly. Previously, processing paper-based referrals could take up to a week to be completed and sent to the hospital.  An added bonus is that referrals cannot ‘get lost in the post. 
E-referrals are due to be available in all 477 Welsh surgeries by Spring 2012. Feedback from GPs has been extremely positive. 

Health Board news

Wales 4Africa health links grant scheme 

Applications to the Wales4Africa health links grant scheme are now open from 12 December 2011 to 5 March 2012.
The purpose of the scheme is to support the professional development of staff through their participation in health links with a sub-Saharan African territory.  For NHS staff this can be part of their Continuing Professional Development. This grant scheme can support either work to develop a new link or work being taken forward by an ongoing health link.
In order to promote sustainability, the Welsh Government are offering a proportion of this round of funding for three year programmes (circa £25,000 per annum to cover 2 or more proposals). Applicants can apply for both the one year programme and the three year programme. 
Criteria for applying and the application form can be found on the Welsh Government website.
Specialist Cancer Service best in UK with zero mortality rates

Congratulations to Betsi Cadwaladr Health Board which has received a “in hospital mortality” rate of zero during the most recent review of Specialist Upper Gastrointestinal (stomach and gullet) cancer services. This rates the service as amongst the best within the UK.

Hospital mortality rates following surgery have been reduced significantly since the specialist service for this highly expert procedure was established at Wrexham Maelor Hospital in 2007. The clinical expertise is now concentrated to provide a full range of services including anaesthetics and pain management, physiotherapy and dietetics. The independent report also highlighted the quality of the information available to patients and the measures to ensure patients were only discharged after they had fully recovered from surgery.

More centralised specialist treatment, closer working between clinicians, early diagnosis and better treatment options have had a significant impact on patient outcomes. Patients travel to Wrexham to undergo surgery whilst diagnostic and follow-up care is provided at local hospitals. This model is now being rolled out across North Wales with specialist urological cancer treatment at Glan Clwyd Hospital and the establishment of a specialist gynaecological cancer centre at Ysbyty Gwnyedd, Bangor earlier this year.
New appointments
New appointments have been made to Cardiff and Vale University Health Board and Betsi Cadwaladr University Health Board.
Consultations
The following consultations are currently open:

Consultation on the draft document ‘Together Against Cancer’ a national Delivery Plan for the NHS up to 2016. 

Closing 05 March 2012 

 

Food Hygiene Rating (Wales) Bill 

Closing 07 March 2012 

 

The management of HIV infected health care workers 

Closing 23 February 2012 

 

Proposals for Legislation on organ and tissue donation: A Welsh Government White Paper 

Closing 31 January 2012 

 

The Mental Health (Primary Care Referrals and Eligibility to Conduct Primary Mental Health Assessments) (Wales) Regulations 2012 

Closing 27 January 2012 

 

Draft children's scheme 

Closing 30 January 2012 

 

Local participation strategies 0-25 

Closing 23 January 2012 

 

Consultation on the draft code of practice to parts 2 and 3 of the Mental Health (Wales) Measure 2010 
Closing 16 January 2012 

 

Cosmetic piercing of young people 

Closing 31 January 2012 

 

Events

NHS Wales Awards

As announced in the October issue of the Bulletin, entries for the NHS Wales Awards are now open.  This is a reminder that the deadline for storyboard entries is 20 January 2012. You can find more information on the NLIAH website but the categories are:
· Citizens at the centre of service redesign and delivery
· Developing a flexible and sustainable workforce
· Improving patient safety
· Improving quality through better use of resources
· Promoting better health and avoiding disease
· Promoting clinical research and application to practice 
· Working seamlessly across organisations

Further information

For further information on this bulletin, please contact David Hands, Department for Health Social Services and Children.  E-mail: david.hands@wales.gsi.gov.uk 
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